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Landmark Designation
The program described in this case study was designated in 2014.

Designation as a Landmark (best practice) case study through our peer selection process recognizes programs and social marketing approaches considered to be among the most successful in the world. They are nominated through an open nomination process and by our peer-selection panels and Tools of Change staff, and then scored by the selection panels based on impact, innovation, replicability and adaptability.
The panel that designated this program consisted of:

· Mark Dessauer, Blue Cross Blue Shield of NC Foundation  

· Jacky Kennedy, Green Communities Canada 

· Ryan Lanyon, City of Toronto 

· Nathalie Lapointe, Federation of Canadian Municipalities 
· Patricia Lucy, Translink
· David Levinger, Mobility Education Foundation
· Geoff Noxon, Noxon Associates 

· Chuck Wilsker, U.S. Telework Coalition 
· Phil Winters, CUTR and the University of South Florida
This transcript covers a webinar held on March 17, 2015. Additional materials about this program can be found at: http://www.toolsofchange.com/en/case-studies/detail/681. 
Introduction by Jay Kassirer 

The Bicycle Friendly Communities program provides tailored advice, goal setting assistance, and recognition for making communities more bicycle friendly.  It also makes it as risk free and more career enhancing for key decision makers to initiate and support cycle friendly travel options than to choose the status quo.  
The Peer Selection Panel was impressed with how effective it has been at motivating and rewarding systemic change by municipalities, and by its approach to creating a value designation and certifying process that's very adaptable to a range of behaviours and easily replicated in different sized municipalities.  It's also a great model for engaging a wide range of stakeholders and recognizing their participation.  
This is also a great model for building motivation, engagement and habits overtime.  For example, it approaches municipalities when they're not members yet, even if they think they're not ready to apply.  They say to them, "No, no, no.  That's fine.  This is a good time for you to start talking with us and seeing what the road map is here."  They get a measure of where they're at and their road map into the future, using a feedback system that's been developed and refined from stakeholders from all areas of transportation issues.

The program does a number of other things as well to build motivation, engagements, and habits over time, but I'll leave it to them to tell you more.  I'll now introduce Bill and Justin.  
Justin Jones is a project manager, sustainability professional and rabble rouser who has nearly a decade of experience working with various student groups, charities and not-for-profit organizations.  He's passionate about creating the kinds of communities where neighbours know each other by name, not by vehicle type; where local economies thrive and where transportation is a joy, not simply a chore.  
He's been managing Share the Road's Bicycle Friendly Communities program for two years and has helped to provide dozens of Ontario municipalities with a road map towards becoming more walkable, bikeable and people-oriented.  When he's not working, you'll often see him on his bike in Belleville, Ontario, where he enjoys rides and walks with his partner and two golden retrievers.  
We really appreciate Bill Nesper joining us as well.  He's the Vice President of Programs for the League of American Bicyclists. They have a much longer history with this program so Bill's going to give us the context and track record of how well this program has worked in the United States so far, before being introduced into Canada recently.  Bill leads the Bicycle Friendly America certification program, which focuses on improving tools for making bicycling safer and more convenient in communities, states, businesses, and universities.  
Bill joined the league in 2002, working in membership and bicycling education programs, before taking on the program.  He holds a BA in history from the University of Florida and an MA from George Mason University. Please join me in welcoming our two speakers. 
Justin Jones:  Thanks so much, Jay, for welcoming us and for having us. I'm going to give you a little bit of a background for the program and then I'm going to pitch it over to Bill to provide some of the historical context.  Then we can talk a little bit more about the program as it exists here in Canada.  
[Slide] This is a great picture of our most recent bike friendly application. We handed out an award to the councilor in the centre there, in our first bicycle friendly region. We now have a full regional municipality that's bike friendly certified.  Before I start, how many people have heard of the Bike Friendly Communities program before this webinar?  I see a 50/50 split. That's great. It's nice to have such a wide range. It's good to know we have some people that haven't heard of the program before, because I think this will provide a good introduction to the program.  
[Slide] The program is based on what we lovingly refer to as the five E's. It really is a study in the DNA of what makes a Bicycle Friendly Community. It's so much more than just lines on the ground. We focus on Engineering, which includes things like bike lanes, bike parking, etc. I'll get into this a little bit more in depth in a minute, but we also focus on Education. We educate people on how to ride a bike and how to interact with people on bikes on the road.  
We talk about Encouragement, which involves programs and procedures that can give people an opportunity to get back on their bike and try riding again. We also talk about Enforcement. We want to see laws that are equitable towards cyclists. We want to make sure there are things in place to hold cyclists accountable if they're breaking laws, but that there are also laws that recognize them as vulnerable road users.  
Finally, we also talk about Evaluation and Planning. The old adage, “if you fail to plan you plan to fail,” holds true in the Bicycle Friendly Communities program as well. We want to make sure communities are tracking their progress and seeing how they're moving forward.

[Slides] Engineering is really the physical infrastructure and hardware that supports cycling.  It includes things like bike lanes; this slide shows a great protected bike lane in Hamilton, Ontario, that was built this year. We want to see that they're making accommodations on the road for cyclists and providing off road trails. But there are also other elements in the engineering program that might not seem so obvious. Bike parking is an important one we zoom in on.  
When people want to take their bikes out and about, they want to make sure they have a place to lock them at the end of their journey. I always ask people, "How often would you drive your car if you went to the Walmart and you could park your car there, but you weren't allowed to take the keys out of it or lock the doors?"  I think a lot of people would reconsider driving if it was presented to them in that way.  It's the same thing with bikes.  You want to make sure there's nice, secure bike parking.  
[Slides] Education is where we get into the softer side.  The infrastructure is the hard side, the stuff that's easy to see in a community.  Education involves the stuff that's a little bit softer and more in the background when it comes to a community. These are the things I really like talking about, especially with smaller municipalities. They can make such a big difference. Education is made up of programs that ensure safety, comfort, and convenience of cyclists and fellow road users.  
This is a still shot from a video made by the city of Thunder Bay.  They made a great series of videos that highlighted all of the infrastructure changes that were coming, as well as some additional programming, just to give people an opportunity to learn a little bit about these novel infrastructure pieces and seeing more cyclists on the road in Thunder Bay. These are great public service announcements.  
Teaching people how to ride safely and legally is really important. Here in Ontario, we've been systematically removing bicycling education from our schools so now, most of the time, the last thing people are taught about how to ride a bike is to ride on the sidewalk because they're eight years old. We want to make sure we're re-integrating cycling education back into people's lives so they know how to ride safely and legally, and so that all the road users are obeying the rules of the road.  
[Slides] Encouragement. There's this thing about cycling that a lot of people don't talk about enough. Cycling is relentlessly addictive. You get on your bike and you start to ride to the corner store and then that little ride to the corner store turns into longer rides to the grocery store, into biking to work every couple of days, and all of a sudden you're like me and you ride all the way through the winter and the coldest February that Ontario has ever seen. It moves in that way. Giving people that opportunity to take that first step to get back on their bikes is so important.  That's what encouragement is really all about.  
One example is Commuter Days, where municipalities reward people for riding their bikes to work. Whether it be through a pancake breakfast or special discounts at downtown businesses, these are great ways to provide people that buddy system, the social network that's so important to getting people back on their bikes, and giving people the opportunity to see how their choices are impacting their bottom line. 
[Slide] This is a great illustration from Edmonton, Alberta. It shows the number of coffees someone could buy if they left their car at home for one day a week for an entire year. It's a great visual representation.  
[Slides] Enforcement. We want to make sure that all road users are following the rules of the road. We want to make sure there are laws in place to make them feel comfortable when they do so. This is one of my favorite tweets of all time. It's from the city of Toronto.  They ask, "How does $153 coffee taste?" That's because they have a $150 fine if you're caught parking in a bike lane in Toronto. 
These kinds of laws, and the enforcement that goes along with them, make cyclists safer. Essentially, if you have someone parked in a bike lane with impunity, it forces the cyclist out, unpredictably into a different traffic lane and can cause some pretty significant conflicts between them and other road users.  
This is another great picture from Toronto highlighting some enforcement pieces. You can see the cones that go around the truck. The truck is actually parked in a cycle track, which is a piece of cycling infrastructure that's separated from the road by a small roll curb. The pylons that go around it are to keep the cyclists protected when they swerve out into the road, to make sure they aren't pushed into the live traffic lane and can get around the obstacle.  
[Slides] Finally, Evaluation and Planning, how we talk about moving our communities forward into the future. What gets measured gets managed so we're seeing a boom of communities starting to measure more of their cycling impacts. This is in Ottawa.  They've installed an Eco-Counter. Anyone who works in traffic engineering has heard of or used loop counters and vehicle detectors all over the place; they count the number of vehicles that pass over them pretty much constantly.

Up until the last five years, we've had a real problem trying to track the number of people walking and cycling. We have this new boom of technology coming online, whether it be these kinds of counters that use an electronic trip counter, pneumatic tubes which are essentially like the old style air pressure counter, and now some companies are using drones and filming intersections to do automated counts.  It's great to see those kinds of things moving forward.

How you report what you're seeing is important, too. An emerging best practice that's been identified by the league is something called a bicycle account. A bicycle account is a snapshot of the state of cycling in a community. It goes beyond just counting how many people are cycling.  It asks questions such as, Where are you cycling to?  Why are you cycling?  How do you feel about your cycling route?  Why do you avoid certain routes?  If you're not cycling, why aren't you?  It drills down into some of those more holistic data points that can provide a good snapshot of how and why communities are or aren't bike-friendly.
[Slide] That's an overview of the program's key elements. The whole program is based around those five E's. They're on each application form. The application form itself is pretty big. It's a significant undertaking. It has over 90 questions and a lot of those questions have more than one part. It really requires deep collaboration with a number of departments within a municipality to figure it out.  It really is meant to be a daunting form.  We don't want any one person sitting down and thinking, "Oh, I know all of this," and trying to fill it out. We want them to bring in partners and collaborators throughout their community so that they can start to build relationships that allow them to leverage some of the programs they already have, to make them stronger and make their communities more bike friendly. Those are the key elements of the program for the first part, so they go through the application process and it's a flexible program.

[Slide] These are some great examples of communities we've awarded in recent years. Wasaga Beach here in Ontario has 17,000 people. Our smallest bike-friendly community is in the Blue Mountains here in Ontario, 6,000 people. Our largest is the city of Toronto, which is now up to 2.8 million people; they're our largest Bicycle Friendly Community here in Ontario and the fourth largest city in North America.  
It is a very flexible program, which is one of the best things about it. It's not just for big cities. It's not just for small towns. It does feature elements for everyone. That's because it has those great elements in it that focus on more than just the hard infrastructure. It talks about the soft stuff, too and the programming that municipalities can do.  
[Slide] Once a municipality has submitted their application, we send it out to local reviewers. We either have contacts on the ground in these communities or we ask communities to identify them. They provide us with a good snapshot of what conditions are actually like.  Ontario is a big province. We can't be everywhere in Ontario so we really do rely on local reviewers to give us in-depth, on-the-ground, useful feedback that we can use to provide useful feedback forms to communities after they apply.  
We have a great panel of expert judges from all avenues of the active transportation field here in Ontario, everyone from engineers to public health and municipal representatives.  When you combine those two things together, the local reviewers plus those experienced expert judges, it means the communities are getting very useful feedback.  It really is a testament to the program.  
[Slide] This is a PDF of a feedback report card we give to municipalities. It's a one-page report that outlines the key steps a municipality can take. This is a one-page snapshot of the 10- to 12-page feedback report they get. The feedback report is great for staff and people that are like me and a little bit nerdy, whereas the report card is great for municipal representatives, politicians, councilors, upper management, and those folks that may not have as much interest or time to read a 12-page feedback report.  They're going to be able to look at this like an info graphic and dig into it.  
[Slide] How do we know the program works?  We do know it works.  For that, I'm going to defer to my neighbour to the south, a good friend of mine, Bill Nesper.  He's going to give you his experience from the United States.  
Bill Nesper:  Thanks a lot, Justin. We are so humbled by all of the great work that our friends at Share the Road in Ontario have been doing. 
[Slide] The League of American Bicyclists was founded in 1880 as the National Association of Bicyclists in the United States. We found, over the last 12 years, that the Bicycle Friendly Community program has been essential to our work on our mission to build a bicycle friendly America for everyone.  
[Slide] We started the program in 1996. At that point, the application form had just three questions and a very low bar. We had only one award level and as you can imagine, the list of municipalities quickly got very large. We updated the program in 2002 and put together a panel of experts from around the country. We put together a more robust application form as Justin has done such a great job of describing. This application form is both a road map for success but I think of it as a menu of actions, policies, programs and projects. We can meet almost any community where they are and help them get the tools to make improvements to make bicycling safer and feel safer.  
In 2002, we added five award levels and created a much larger application and, as Justin said, at its core is the feedback we provide to every community that applies. 
[Slide] The growth since 2003 has been pretty astonishing. We've gone from a handful of communities to 332 Bicycle Friendly Communities in all 50 states.  
[Slide] One of the great bits of data is that over this period between 2000 and 2013, growth in bicycle commuting has gone up by 62% in the United States as a whole. In the Bicycle Friendly Communities, the places that are making investments in better bicycling infrastructure, education, encouragement, enforcement, and better planning, there has been 105% growth over that same period.  This graph shows that.  
[Slide] Where is it happening?  Is it just in the places where we expect bicycle friendliness?  Of course it's happening in Portland, Oregon, and Boulder, Colorado, and Davis, California, and Fort Collins, Colorado, these are all of our platinum level communities. But it's also happening in places like Baltimore and Pittsburgh and Washington, D.C., and all across the country. We're happy we have a program that can work in many different contexts.  
[Slide] What is it about these places that are getting the most return on investment? Thanks to some really great research that was done in Portland, Oregon, we have an idea of how it is we meet people where they are and help them get on a bike. This study looked at that and gave us an idea of where these folks fit in regards to their comfort with bicycling. We know that the 1% (strong and fearless) and 6% (confident & enthused) here [slide] are really pretty well taken care of in almost any Bicycle Friendly Community.  
The really successful Bicycle Friendly Communities, the ones that are getting the most return in ridership and safety, are addressing the larger group the 60% of the population that we call the ‘interested but concerned’; it's folks who really want a little bit more to help them make those connections by bike.  
[Slides] A little bit about the groups. First, the ‘strong and fearless.’  We all have roads like this. We probably have friends who are cyclists and can take to the road anywhere and feel comfortable in these sorts of situations. But the people we're after are the folks that are really just trying to get where they want to go by bike. They might not self-identify as cyclists.  They may never put on Lycra. These are the folks we're trying to reach and help get to where they want to go by bike.  
We focus on the ‘interested but concerned’, the 60% of the population that would like to bike but feel unsafe. This is the key to unlocking your community as a Bicycle Friendly Community. With that, I will hand it back over to Justin.  
Justin Jones: I'd like to talk about the piece of data we can provide in Canada that highlights where we've had our success. We don't have the same quality and quantity of ridership data as they do in the States.  
[Slide] Prior to our most recent application round, we had 42 Ontario communities who had applied and 26 awards had been handed out: 19 Bronze, six Silver, and one Gold. 
[Slide] We just started our program in 2010; we've really been seeing municipalities starting to move up the ladder. This is where we're really seeing how successful the program can be.  We've seen Ottawa go from Silver up to Gold. We've seen Guelph go from Bronze to Silver, and Kitchener from Bronze to Silver.  
The communities that move up do so by leveraging the feedback we've given them and taking those connections and new relationships they've build through going the application process itself and created new programs, projects, and support for cycling within their communities. This is where we're seeing the success.

But wait, there's more! I always feel like Billy Mays when I'm doing this presentation, God rest his soul.  He would've been a great bicycle advocate, I think.  
[Slide] We had a lot of really great applicants for 2015 and they were all municipalities that were already within the program. They'd already applied: Toronto, Windsor, Mississauga, Peterborough, Barrie. Six of the 26 Bicycle Friendly Communities that had already applied put in a new application.  There's a communications embargo on these so I can't tell you what the new status is for them. You'll have to wait and find out when they're announced on March 31 at our Ontario Bike Summit. 
[Slide] I like to dig into why communities are doing this. What's the rationale? At the end of the day, it's really that people are asking for it. More and more of their residents are in the ‘interested but concerned’ category. I find it interesting that when we do public polling, and we do it every year here in Ontario, we generally see that the ‘interested but concerned’ plus the ‘strong and fearless’ plus the ‘brave and active’ folks, across the board there is 65-70% support for investments in cycling. More bike lanes and more paved shoulders. 
[Slide] This is the percentage of Ontario residents, when we last did our polling, who expressed a desire to ride their bikes more.  We started at 53% in 2011 and by 2013 it was up to 69% of people saying, "I'd like to go out and ride more." 
[Slide] But when we asked them, "Why don't you ride more?" the number one answer is because there aren't enough bike lanes and trails to places they want to go. So we see the demand for infrastructure and for the other programming pieces, too; laws requiring motorists to leave one meter of space, three feet for our American friends.    
[Slide] I’m going to talk next about healthy competition. Municipalities are always in competition with one another to attract talent and press. We really do see the spirit of friendly competition between municipalities being the way this program grows. 
This is a picture of a municipality in the Niagara region, a small town called Pelham. Pelham was our smallest Bike Friendly Community to be awarded with a silver here in Ontario, about 12,000 people.  When Pelham got their Silver, the number of phone calls I started getting from other Niagara region municipalities about how they could move up and what they could do to make their Bike Friendly Community status higher was incredible. It really engendered the spirit of healthy competition and municipalities wanting to one-up their neighbour.
[Slide] The many reasons for the program’s success are that it is positive and results-oriented. We're the carrot for this kind of stuff rather than the stick. We provide municipalities and politicians with a pat on the back rather than a poke in the eye. We focus on what they're doing right rather than what they're doing wrong. The program feeds off of that competitive spirit. It's actionable, expert driven feedback. The stuff that we give them is not pie in the sky, like “You should build more bike lanes” or “You should do more education.” It is very specific actions designed to get a municipality to become more bike friendly.  
The program builds capacity. When you get a big group around a table to fill out this application form, and you start talking about what programs are in place and you can self-identify those gaps within your community, it gives you the opportunity to start filling in those gaps before you even submit the application. That's where we've seen the best applications that we've seen have had a great big group involved.  
I see a question [from participant in webinar] the acronym ‘HM’ means Honorable Mention.  
[Slide] Some of the challenges of the program here in Ontario and in Canada, we have very poor measurement regimes for active transportation. In fact, the newest data we have to rely on is from 2011, from the National Household Survey, which has all sorts of problems with it. We barely even started the program in 2011, so we aren't seeing the results from the work we've done over the last four years.  
Political will can always be a challenge, trying to change how people think about transportation. We also get a lot of people saying the form is daunting, especially for small municipalities, and to which I always respond, "Well, it's meant to be that way." Most of the time, when a community says that, I can point to a municipality that's smaller than them that's filled it out to great success.  
[Contact Slide] Thank you all for attending. I know how valuable everyone's time is. I'll open up to questions.  
Jay Kassirer:  Thank you to both Justin and Bill. We do have some questions lined up already. First off, from Vancouver: How are cities publicly recognized for achieving and then improving on their status?  
Justin Jones:  You saw the presentation of the plaque on my first slide. Those are given generally at public events. We usually do one recognition ceremony at our Ontario Bike Summit and we'll typically do another one in the fall. We've done it at the Association of Municipalities of Ontario conference in the past. We usually like to try to organize a presentation to council, so we'll actually go into the community and this is where we have the benefit of being a provincial organization rather than a national organization like the League of American Bicyclists. We have these great relationships with the municipalities that we are awarding.  
We tend to go in and make a presentation to council. We give them a tidbit of their feedback, the big three things they could do.  We give them their plaque and put out a media release. There is typically pretty good media pick-up on it, especially in the smaller municipalities. In a community like Toronto or Ottawa, it sometimes gets a little buried, but in a community like Pelham, that 12,000 person community, their newspaper and everything around the city was all over it and picking up on that recognition.  
Q: Are there any suggested books or manuals for those of us new to promoting cycling that you would recommend?  
Justin Jones:  I always think that it depends on what you're looking for. If you're looking for physical and engineering stuff, the best one right now that's widely used would be the NACTO Design Guides for Cycling Facilities. It's from the National Association of City Transportation Officials.  If you're looking for great places to start as far as just reading about cycling, my favorite is Joyride by Mia Birk. I'll usually read that once a year when I'm starting to feel like I'm not making headway. It's a wonderful piece.

If you're looking for resources for the whole program, the League has a wonderful resources page that highlights some of the best practices and programs that take place across the country. PeopleForBikes.org has a great statistics library and information about programs as well.  
Jay Kassirer: Thank you. We'll make sure that information gets into the transcript and then into the case study. 
Q: What is the cost structure to participate in the program?  Is that community-size dependent?  
Justin Jones: The program for us, just as it is in the United States, is free. It is free for municipalities to apply and that's thanks to the partnership of the Trek Bicycle Corporation. They're the major sponsor of this program. Here in Canada, we also have a great partnership with our local CAA [Canadian Automobile Association] branch. CAA South Central Ontario is the other major sponsor of the program here. It's a wonderful thing we're able to offer to municipalities completely free of charge. I see it coming in B.C. but we haven't expanded the program across Canada yet. We are exploring options to do so, but as of right now the capacity for us to expand the program Canada-wide is just not there.  We just don't have the financial capability of expanding the program all across the country.  
Jay Kassirer:  That's a good segue to the next two questions:  Are there any Canadian municipalities outside of Ontario that are involved at the moment? and, How long does it typically take for a municipality to become involved?  
Justin Jones:  There are no communities outside of Ontario in Canada right now. As I said, the reason for that is that we just don't have the resources, both internally and externally, to offer it outside of Ontario. We're hoping to be able to do so. It is in our near to midterm plans. We are hoping that we can pick up some new partnerships and opportunities to move it forward.  As of right now, it's just not there.  
Jay Kassirer: We have so many participants today from Vancouver and the west coast. In cities where you're not already there, if people come forward and say they have some sponsors who would like to help bring something like this to their region, are you so behind that you can't even look at that at this point?  Would you like to see people come forward and say, "We have some sponsors who would like to help with the growth?"
Justin Jones: We are always searching for partnership opportunities to expand our programming.  We've had some cursory conversations with folks at HUB [formerly the Vancouver Area Cycling Coalition], but not anything in depth. I think it would require a relatively coordinated effort. It's one thing to offer it to Vancouver, but then you start getting a lot of people that want it in their community as well.  
We've had people from places like Vernon, like Fort Saint John, a lot of municipalities that are outside of the usual suspects express to us that they would be interested. The resources required would be challenging and so we can't offer it to one municipality without offering it to all of them is essentially where we're at right now. We're hoping to be able to offer it to all of them very soon.  
Q:  How long does it typically take a municipality to complete an application?  
Justin Jones:  Typically it takes about 10 hours of staff time to fill it out. It takes some time for staff people to track down the kind of data they need to track down, whether it be the total mileage of their street network, total mileage of their bike lanes, who is doing what programming, all sorts of aspects of that that take time.
Q: By the time you get the application form from a community, what's the average time it takes to process that and for a designation to happen?  
Justin Jones:  We had our last call for applications close on the 20th of February and we will be making an announcement on the 31st of March, so typically about five to six weeks from application closing to announcement. From that, it depends on how big the application round was for the feedback. I usually try to turn the feedback around to municipalities within four to six weeks. It's typically about three months from the time they hit submit to the time they've got full feedback in their hands.

Q: Is there an expectation of a specific period of time to improve that designation? Or is that totally up to the municipality?  
Justin Jones: It's up to the municipality, but applications and award designations lapse after four years. Every municipality is required to reapply every four years under the program. That's an appropriate timeline for a municipality to see some results from the investments they've made. The case is not the same for Honorable Mention communities. We just leave those active for one year, but even then they're not really on our website. An Honorable Mention is not meant to be an award.  It's meant to say, "You're almost there and you can get there."  
Q: Does the application address social equity issues around cycling? Do you have any good examples of communities that have made progress in meeting the cycling needs of a diverse audience?

Justin Jones: This is probably a better one for Bill to answer. In Ontario, we are still very much in the infancy of the cycling and equity discussion. The League in the United States is much further along than we are on that.  
Bill Nesper: Over the last few years, we have been adding questions to the Bicycle Friendly Community application to try to get at that, to reach every neighbourhood with programs, policies and infrastructure so we've added a number of questions. In many ways, this is in its infancy in the States, too. I don't think there are necessarily any stand-out success stories yet on a complete network but I know many communities are working on this.  
Seattle pops into mind as putting it front and centre into their latest bike plan. Seattle's a Bicycle Friendly Community and they are trying to make sure that all people of all ages and abilities are engaged and that bike facilities reach every neighbourhood. We're seeing other places, too, like Philadelphia, Washington, D.C., New York City and Austin. But having metrics that show it's actually working…we're still at the beginning of that. However, we're looking forward to make sure we can track and monitor this in a real way.  
Q: Has your organization approached any other CAA branches across Canada for expanding the program to other Canadian provinces?
Justin Jones: We have and we haven't. It's on a case-by-case basis. Right now, we have someone from the CAA's national organization on our board. We are moving forward with these discussions. We're hoping to continue to build partnerships across the country.  We're in a little bit of a weird place. Our current mandate is to work within Ontario, we're an Ontario-based nonprofit, and so we do what we do is currently in this province and I think we do it really well.  
That said, we also have expertise with this program and we have so many people that want to see it expanded nationally that we're trying to figure out how that fits within our existing programs and how we roll it out in a way that is sustainable for our organization and for the rest of the country. We're hoping that other CAA branches will come on board. The tricky bit is that CAA South Central Ontario is a very forward thinking club of CAA. Each club has its own political dynamics so we can't necessarily expect them all to come on board. So we're waiting.  
Q: For those who can't expect to have a full service program at the moment, can they at least get access to the 90 questions to do their own audits?  
Justin Jones: Absolutely. The full application form is available online on our website.  www.shareTheRoad.ca/bfc. That's the easiest way to find the application. You can take a look through it. If you really want to, you can even go through and fill it out in the online form. That's something you're completely open to do. For municipalities who aren't within Ontario, I encourage you to do that. I think it's a great program, not only for the award recognition, but to take stock and give you ideas of programs and policies you might not have thought of. It will give you some inspiration and help you identify what you know and what you don't know within your municipalities. Once you've got it filled out, it's also easy to update if and when we do roll it out to your region.  
Q:  You mentioned what you say to people if they say the application form is too lengthy. From your experience, do you actually notice municipalities being put off by that?  
Justin Jones: We do. We get some communities that take one look at the application and say, "That's too much. We can't fill that out." To be perfectly candid, if a community's not willing to put in the time to find out who is doing what within their municipality and fill this application out well, they're not ready to be certified yet. If it's not a priority for them to go through and inventory what they have, then it's probably not a priority for them to think about how they're going to improve it. It is a barrier to entry into the program, but when you have a free program that provides as detailed and deep feedback as we provided, you want there to be some barriers. Otherwise, all I'd be doing all day, every day, all year would be writing feedback reports for municipalities that just went in, checked a couple of check boxes, and hit submit even though they had no chance. We want to keep it a little difficult.  
Q:  Are there any data yet showing modal share changes in Canada?  
Justin Jones: Nothing concrete yet, except from municipalities like Toronto and Ottawa that do get out there and measure by themselves. The program really does rely on municipalities to do their own measurements. In Toronto, they've seen upwards of a 74% increase in cycling between 2011 and 2014. We're seeing some pretty dramatic increases all across the province. We're excited to see new programs rolling out and so now we're hoping that, as more municipalities get involved in that, we'll start having better numbers to share.  
Jay Kassirer: That's great. If you actually have data from Ottawa, send that to me and I'll include that in the case study as well. Thanks once again to both Justin and Bill for a great presentation about a really solid program coming into Canada. You can see the interest that's already there from across the country. We'll just have to find some funders who are willing to help with your expansion. I hope the materials we're producing will help them understand the benefits of that as well.  
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